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                  Coaching / Mentoring
As a Manager or Supervisor, we are all expected to Coach and/or Mentor our employees. 

Delivered in an encouraging, positive and fun way, the training applies a practical hands-on approach as Coaching and/or Mentoring needs to be experienced rather than lectured. 

‘I Hear and I Forget - I See and I Remember - I Do and I Understand’

The Course
To be delivered as a 2 Day with much time allowed to practice and apply the skills
Session Content

· What is Coaching / What is Mentoring
· Human Behaviour – Understanding Self and Others

· The Coaching Relationship

· Different Types of Coaching

· Coach Competencies – What do you need to be a Coach

· Understanding and Applying different Tools

· Communication and Interpersonal Skills

· Relationship; Environment; Contracting; Coaching

· Using the GROW Model

· Coaching in the Workplace

· Being aware of Emotional Intelligence

· Dealing with Difficult Situations

· The Way Forward…
























